Message

From: Don Edgington [d.edgington@erlic.com]
Sent: 10/11/2018 11:17:22 PM

To: Moore, Gary [Moore.Gary@epa.gov]

cC: Delgado, Paige [Delgado.Paige@epa.gov]
Subject: Re: F.J. Doyle Work Schedule

Hi, Gary.

LLooks good to me. A 10 hour day is about all the daylight we can expect.

The holiday schedule Tooks good as well. Ideally, we would have the building down and the slab removed in
the first 6 site days or so. I'd Tike to have all C& debris shipped off-site as well.

Hopefully, we can have everything marked and pot-holed in the alley as well. Also, it would be good to
have all disposal set up and ready to go. I don't believe we should leave any stockpiles on site during
the Thanksgiving break, if we can wait until after Thanksgiving, we'll have 4 weeks to get most of the
excavation work completed.

I'11 give you a call tomorrow after sending the draft demolition application ready for your review.
Have a good evening.

Don

sent from my iPhone

on Oct 11, 2018, at 5:47 PM, Moore, Gary <Moore.Gary@epa.gov<mailto:Moore.Gary@epa.gov>> wrote:
Don:

we need to discuss the work schedule so this is what I am thinking.

Monday - Saturday

7:00 am - 7:30 am: sSafety Brief/Eq Prep

7:30 am - 5:00 pm: Work Activity

5:00 pm - 5:30 pm: shut down/button up/Eq Prep (may be able to increase to 6:00 pm depending on 1ight)

*  Thanksgiving - secure site Tuesday 11/20 COB, demobe Wednesday 11/21 and remobilize Monday 11/26.
Christmas - secure site Friday 12/21 COB, demobe Saturday 12/22 and remobilize on Wednesday Jan

o

Z2nd.

school starts for the kids at 8:00 am so they begin showing up between 7:40 and 8:00 am so we need to
start before or after and I think we should start before because of the Timited work time do to early
darkness.

Please give me your ideas. The holiday schedule is recommended by Evan and it look pretty good to me
Please give me your feedback.

Thanks

Gary W. Moore (6SF-ER)

Federal on-Scene Coordinator

U.S EPA Region 6

1445 Ross Ave, Suite 1200

Dallas, TX 75202-2733

cell: 214.789.1627
moore.gary@epa.gov<mailto:moore.gary@epa.gov>
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